Chapter 4 – Nature and Functions of Business

Human Resources Selection and Training
· A businesses success depends on its employees.  Therefore if a person feels appreciated, fairly paid and enjoys their job they are usually more efficient.  

· This means that your company will operate a lot more smoothly.

· If you are producing more goods due to happy workers taking their job seriously, you will be able to sell more as well = more profit!

The Human Resources or Personnel Department is responsible for the overall employment and performance of the employees.  They must:
· Filter through applications and interview potential employees.

· Help to select the right person for the job.

· Train the individual hired.

· Keep records on employees that help select people for promotions or transfers.

· Settle problems between the employer and employees.

· Negotiate wage contracts between the employee and employer.

Assignment – Question 7 on page 100.  Work in groups of two.  

Example:  Can you explain what it is you like about hotdogs?


This is an important question to ask because this person will need to like hotdogs in order to dress up in a hotdog suit and try to convince people to buy the best hotdog in the world.  We need to know that he has a general passion in the hotdog so that his pitch will be believable.  

